Frequently Asked Questions (FAQs)

This FAQ has been developed based on previous questions which the AHSCP has
answered regarding Insch War Memorial Hospital.

This document will be updated throughout the engagement process so please get in
touch if you have any further questions which we can answer here

To ask a question just email: integration@aberdeenshire.gov.uk

How many inpatient beds were being used before temporary closure in 20207?
There were 5 open inpatient beds.
Why were the number of inpatient beds reduced in 2019?

The decision to reduce the number of inpatient beds was taken due to long-standing
challenges around recruitment and concerns around the ability to safely evacuate
the building in case of fire.

Why did Insch War Memorial Hospital close in 20207

An operational decision was taken by Aberdeenshire HSCP to temporarily close
Insch War Memorial to inpatients in March 2020 with the onset of the Covid-19
pandemic. The rationale for the decision was to consolidate staff at larger sites:
Insch Hospital had been experiencing staffing problems for some time prior and had
already been forced to reduce inpatient beds to ensure a safe level of staffing.

What does it mean that the hospital was ‘mothballed’ in 20207
Mothballed is another way of saying ‘temporarily closed’.

Were other services being delivered from the hospital before temporary
closure in 20207

No
Why was the hospital not reopened after Covid-19?

The ongoing concerns around the suitability of the building for the provision of
inpatient services and the continued re-deployment of staff meant that it was not
operationally viable to reopen.

Who does the hospital building belong to?

NHS Grampian owns the building. Aberdeenshire HSCP has operational
responsibility for running Health and Social Care services on a day-to-day basis.

Which parts of the hospital are not “fit for purpose’? What evidence is there to
confirm this?

The configuration of the building is not suitable for the delivery of modern inpatient
services. In addition, the building requires a new boiler.
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Why was a Strategic Needs Assessment required?

The Integration Joint Board asked that a strategic needs assessment for residents of
Insch and the surrounding area be undertaken to develop options for future delivery
of health and social care services. The Needs Assessment was published in
February 2022.

What engagement was undertaken to inform the Strategic Needs Assessment?

Engagement was undertaken through both a survey and focus groups in the
community. Detail of the engagement can be found in the June 2022 report to the
Aberdeenshire Integration Joint Board.

What happened following the publication of the Strategic Needs Assessment?

A Stakeholder Group was established, and an options appraisal process was
undertaken. The options can be viewed in the June 2022 report to Aberdeenshire
Integration Joint Board.

Why weren’t any options implemented? Why has there not been any progress
since 20227

Work did continue after the Integration Joint Board meeting in June 2022.

The Strategic Assessment was submitted to Scottish Government in July 2022. This
was the initial formal stage in the Scottish Capital Investment Manual (SCIM)
Business Case process, which was followed to secure funding for major NHS Capital
Projects.

Unfortunately, the Scottish Government subsequently indicated that there was a lack
of money nationally for capital investment. Due to commitments to other major
capital projects, funding through NHS Grampian was also not possible.

Operational demands and limited staff capacity, alongside a lack of consensus in the
local community, has hampered engagement on a wellbeing hub proposal whilst
capital funding is unavailable. However, discussions had continued to take place
between AHSCP colleagues and representatives from the Friends of Insch Hospital
and Community, the Bennachie Community Council and Insch Medical Practice in
2023/24.

What has happened to the operational budgets previously held by Insch
hospital?

Over the last three years the AHSCP has faced significant financial pressures and
whilst the operational budget for Insch was initially kept intact it was used to offset
overspends in other areas.

The budget for redeployed staff has now been transferred into the budgets for the
areas where they now work and the remaining budget has been removed from our
balance sheet.
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Has an assessment been done for Insch to understand how many community
hospital beds the population might require?

There is no recognised formula for the provision of Community Hospital beds.

Are the residents of Insch and surrounding area getting fair access to services
compared to areas with Community Hospitals?

Insch residents can be admitted to any Community Hospitals — primarily at Inverurie
and Huntly.

Can a local care home be used for palliative beds for the Insch community?

The AHSCP did explore the possibility of commissioning interim care beds at a local
Care Home, however it was not viable at the time.

How will the engagement feedback collected now (in June / July 2026) be
used?

The engagement feedback will be summarised and included in an engagement
report. The feedback will also inform an Impact Assessment that forms part of the
report to the Aberdeenshire Integration Joint Board. If there are any actions arising
for the partnership to follow up on, this will also be highlighted in the 1JB report.

Will the community be able to view the engagement report and when?

Yes, the engagement report will form part of the report to the Aberdeenshire
Integration Joint Board in September 2026 (available publicly on the council
website), and a link to the report will be added to the Insch Hospital page on the
Engage Aberdeenshire website.

What happens next if it is agreed that the Health and Social Care Partnership
no longer require the use of the hospital building?

The Health and Social Care Partnership would hand the building back to NHS
Grampian, who own the building. It would then be NHS Grampian’s decision on what
happens to the building and the next steps.



